
ASL
Alternative Sleeping Location - refers to both program and shelter site on Laguna Canyon Road operated under contract 
with City of Laguna Beach. About 30-35 people sleep at this shelter site each night.

B1 or B2 Bonus Project 1 or 2 (Permanent Supportive Housing programs from HUD)

BHP
Bridge Housing Program - refers to both program and shelter site on S. Coast Hwy.  30 people sleep at this shelter site 
each night

CalAIM
California Advancing and Innovating Medi-Cal  - a new initiative in CA to revamp Medi-Cal.  As a CalAIM provider, FSI 
receives ongoing funding for supportive services in shelters, outreach and housing.  Through the program we can also 
access one-time housing support to help a person move in to housing.

CES Coordinated Entry System 
EHV Emergency Housing Voucher
ESG Emergency Solutions Grant / Shelter Grant
HDAP Homeless Disability Advocacy Program - funds outreach and some services
HFS Housing Focus Shelter - program approach at ASL + BHP
HH Henderson House - refers to both progrqam and housing location in San Clemente for TAY
PSH Permanent Supportive Housing
RRH Rapid Re-Housing - new housing program starting 4/1/2021
SL Silver Lantern - Permanent Supportive Housing location in Dana Point
STH Short Term Housing - OCHCA Behavioral Health contract for beds at BHP
TAY Transitional-Aged Youth (18-25) - population served at HH
VDM Vista Del Mar - housing location in San Clemente

MH Mercy House - collaborative partner. Contracts with and serves as subcontractor to FSI for various programs

HHOC
Housing for Health OC - collaborative entity of which Friendship Shelter is one of four partners.  HHOC advocates for and 
collectively contracts for CalAIM funding and other health-related supportive services funds.

WHOC CESH Welcome Home OC - United Way Program that contracts with us for some housing-related services

WPC Whole Person Care - funding program (now ended) that pays for housing services - we subcontracted under AFH

CalHFA
California Housing Finance Agency - holds our forgiveable "mortgage" on Henderson House and administers annual 
operating reserve payments

HUD US Dept of Housing and Urban Development - funds much of our housing programs
MHSA Mental Health Services Act - State legislation that funds mental health programs and housing, including HH
OCC Office of Care Coordination (part of Orange County HCA) - lead office on most County contracts
OCHCA/    
HCA

Orange County Health Care Agency

PROGRAM ABBREVIATIONS (programs that denote physical sites are boldface)

GOVERNMENT ABBREVIATIONS

CONTRACTOR/SUB/PARTNER ABBREVIATIONS
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